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PENWORTHAM TOWN COUNCIL

STRATEGY AND FINANCE COMMITTEE

Meeting held at Penwortham Community Centre at 6.00pm on Monday 28th March 2022.
Present: 
Councillors D Bennett, J Flannery, H Hancock, D Howarth, J Patten, 
A Turner, C Wooldridge and T Young. 

Chair:

Councillor Wooldridge

In attendance:
Steve Caswell, Town Manager and Responsible Financial Officer (RFO)




Marie Curran, Democratic Services Officer
38.
Apologies for Absence


Apologies for absence were received from Councillor Watkinson. Councillor Watkinson was substituted by Councillor Bennett.
39.
Declarations of Interest 
Councillor Young declared a personal interest in agenda item 42 as acting Chairperson of Penwortham Churches Together, which Penwortham United Reformed Church was a member; but was able, under the Members Code of Conduct, to remain in the meeting and take place in the discussion and voting.
40.
Minutes of the Last Meeting
RESOLVED:

That the minutes of the last    

meeting held on 21st February, 2022 be approved as a correct record and signed by the chairman. 

41.
Lengthsman Support – Job Description and Person Specification
As requested at the previous meeting of this Committee, the Town Manager presented a job description and person specification for a lengthsman assistant role, for consideration.

The Committee discussed the budget arrangements to fund the new role and agreed that the role alongside the lengthsman would help to fulfil the aspirations of the Town Council.

Councillor Hancock proposed and Councillor Howarth seconded the recruitment of a new 16hours position to support the role of the Town Lengthsman.

. 

RESOLVED: i)
that the creation of a lengthsman support role be approved.
42.
Application for Financial Assistance
The Committee considered a request for funding from the Open Duke of Edinburgh - Penwortham United Reformed Church for funding towards camping equipment for the scheme.

The Committee identified a lack of detail in the application and suggested that the requested amount was far greater than the Town Council’s total grant budget.  
Councillor Patten considered reviewing the Town Councils grants policy and budget to manage groups expectations.  
It was suggested that schools in Penwortham were already running this scheme; however, the Committee agreed that a nominal amount of the sum of money requested should be awarded as a gesture of goodwill by the Town Council.

RESOLVED: i)
that £200 be awarded to the Open DofE Penwortham URC towards the cost of their project. 

43.
Staffing Structure
The Democratic Services Officer left the room for this item. The Responsible Financial Officer presented a report, then also left the room.

The Committee gave initial consideration to a report and agreed that the Personnel Board would reconvene to consider all of the options and take their recommendations to a meeting of the Strategy and Finance Committee to which all members of the Council would be invited. 
RESOLVED: i)
that a further meeting of the Personnel Board be arranged followed by a meeting of the Strategy and Finance Committee to consider a new staff structure.
………………………………………. Chairman
(The meeting finished at 7pm) 
The minutes of this meeting will be published on the website www.penworthamtowncouncil.gov.uk 
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