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PENWORTHAM TOWN COUNCIL
NOTES FOR THE 2020 - 2021 ESTIMATES

Please read these notes in conjunction with the estimated figures supplied for the 2019-2020 budget estimates and calculations

1. WORKING BALANCE

The working balance is £90,000.00 and is retained for the following reasons:-

· An adequate working balance has to be retained by law.

· Money has to be available to finance the Council for the period until the precept is received.

· To provide for any unplanned expenditure or unexpected drop in income.

· To finance V.A.T. payments until these are recovered.

2. LEVEL OF BALANCES

The balances held by Penwortham Town council have been highlighted for use on several projects, but they are entirely at the discretion of members of the council as to their exact use and can be changed if new and better uses for the funds are found.

The highlighted current projects include;-

· The extension of the Garden of Remembrance area at Hill Road Cemetery, now built but may need further footpath improvements 

· Further enhancements to the Woodland Burial Site

· Road improvement works at Hill Road Cemetery 

· The possible provision of external facilities at Penwortham Community Centre, 

· The renewal of the heating system Penwortham Community Centre,

· The possible delegation of services from both SRBC and LCC which could mean further staff or equipment 

· Possible funding of local partner initiatives

The external auditor recommends that no council carry more that double their precept in reserves that aren’t ring fenced for projects. For the end of the 2019 – 2020 fiscal year Penwortham Town Council have projected reserves of £200,000.00. With a precept pf £170,000 the level of reserves is below the recommended level.

3. NOTES ON ESTIMATES 
Income
The total estimated income for 2020 – 2021 is set at the same level as the expected income for 2019 – 2020. This does not include any income (profit) for the Arts centre which can be set at a level determined by the council. 

The estimate for the cemetery income has been reduced from the previous estimates to £52,000.00. This is based in the last five years income figures which has slowly seen a decline in the income for the cemetery. This is mainly due to the changes in burial statistics with more and more cremations. 

Income from cemeteries is notoriously difficult to predict, as has been mentioned in previous years. 

The estimated income for the Penwortham Arts Centre is to be determined as a target by the council. This income will be the profit made by the bar in the centre and surplus income from ticket sales. 

All other predicted incomes remain relatively constant.

      Expenditure 
Administration 

Overall estimated administration costs for 2020/21 are set at a slightly higher level than the previous years. This is due to the increase in costs of the Fireworks Display to include public safety fencing and designated security staff for the night. 

The cost of the Town Christmas Trees has been increased to take into account the cost of another tree in the Leyland Road area. These extra costs include the initial cost to site the tree and the annual expense of siting the tree each year. 

Staff Costs
Penwortham Town Council staff consist of:

· Town Manager

· Democratic Services Officer 

· Events coordinator 

· Town Lengthsman

· Youth Worker 

· Community centre cleaners (2)

· Community centre caretaker 

      The current estimate of staff costs is £169,800.00. This cost is spread through

      the various sectors and departments of the council as this reflects a truer cost 

      of that particular service. 

There have been negotiations with regard salary increase for the public sector but as yet nothing has been agreed for the year in question. 

The increase in the living wage level and incremental increases for salaried staff has been included in the estimated costs.

Cemetery 
The estimated overall expenditure at Hill Road Cemetery has been estimated at an increased level to the previous year. 

The condition of the roadway through Hill Road cemetery will have to be monitored during the year with the possibility of resurfacing having to be taken into account over the next year. The Town Council have received a number of complaints regarding the road over the last twelve months and the cost to resurface the road would be less expensive the sooner the repairs are carried out. 

The Town Council vehicle has now been scrapped as the vehicle had become un-repairable and  in a dangerous un- roadworthy state which will need replacing. 

The Town Council continue to support the Royal British legion Remembrance Day Service and Parade and this cost is included in the annual budgeting. This estimate has increased slightly as the cost of road closures has increased over the recent years. 

Community Centre 
The estimates for the Community Centre expenditure are set at a slightly lower level than the previous year due to the staff costs now being spread over three building and not just the one. 

Consideration will  have to be given during the forthcoming year to the heating system. Both the boiler in the upstairs offices and the boiler within the centre itself are past their best and are running inefficiently. Any initial capital expense would create long term savings on the energy costs. 

The windows to the front hall at Penwortham Community centre may need to be looked at during the year. The general repairs budget for this site is only £1500 which means should the windows need replacing this will need to come from reserves. 

Penwortham Young People’s Centre

The estimated expenditure is set at a slightly lower level than the previous year as the Town Council have been granted 100% NNDR rate relief. 

Penwortham Arts Centre – The Venue

The estimated expenditure is set at a slightly higher level than the previous year. This is to include a percentage of the events officer’s salary but doesn’t include the NNDR as the Town Council have been granted 100% rate relief. 

4. PRECEPT

The setting of the precept for Penwortham Town Council 2020 – 2021 is entirely at the discretion of the elected members of the Town Council.

The estimates for 2020/21 to keep reserve funds at a similar level to 2019/20 suggest a precept of £214,690.00. A precept set at a similar level to the 2019/20 precept would mean having to use the Town Council reserves for any shortfall. 
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