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PENWORTHAM TOWN COUNCIL

STRATEGY AND FINANCE COMMITTEE

Meeting held online at 6.00pm on Tuesday 4th August 2020.
Present: 
Councillors J Flannery, H Hancock, D Howarth, K Patten, J Patten, 
A Turner, C Wooldridge and T Young. 

Chair:

Councillor Wooldridge
In attendance:
Councillor W Adams, D Bennett and G Crewe

Steve Caswell, Town Manager and Responsible Financial Officer 





Marie Curran, Democratic Services Officer




Sam Jones, Events Co-ordinator


 
7.
Apologies for Absence

Apologies were received from Councillor Watkinson. Councillor Watkinson was substituted by Councillor Martin. 
8.
Declarations of Interest 
There were no declarations of Interest. 
9.
Minutes of the last meeting 
RESOLVED:

That the minutes of the last    

meeting held on 22nd June 2020 be approved as a correct record and signed by the chairman. 
10.
Management and Financial Risk Assessment 
The Responsible Financial Officer (RFO) asked the Committee to consider a report on the Management and Financial Risk Assessment, amend if necessary and agree for it to be carried out over the forthcoming year. The RFO suggested that amendments could be made to the document throughout the year and not just at this meeting. Councillor Turner suggested combining item 3, 4 and 5 together as a similar risk.
RESOLVED:
i) that the Management and Financial Risk Assessment 2020/21 be approved and adopted by the Town Council. 

11.
Review of Effectiveness of Internal Audit
The Responsible Financial Officer presented a report on a review of the effectiveness of the internal audit, including the following areas:

· Review of independence 

· Review of competence 

· Review of relationship with officers and councillors 

· Review of audit planning 

· Review of audit scope 

· Review of audit reporting 

The importance of the review is to understand the role of the internal audit and to ensure the person undertaking the role is concentrating on the key risk areas relevant to the smaller relevant body.

he internal audit covers;-

Appropriate books and records of account have been properly kept throughout the year.

The Council’s financial regulations have been met, payments supported by invoices, expenditure approved and VAT appropriately accounted for.

The Council assessed the significant risks to achieving it’s objectives and reviewed the adequacy of arrangements to manage these. 

The annual precept requirement resulted from an adequate budgetary process and progress against the budget was regularly monitored and reserves kept were 

appropriate. 

Expected income was fully received, based on correct prices, properly recorded and promptly banked; and VAT was appropriately accounted for.

Petty Cash payments were properly supported by receipts, expenditure was approved and VAT appropriately accounted for. 

Salaries to employees and allowances to members were paid in accordance with council approvals, and PAYE, N.I. and pension contributions were properly applied.

Asset and Investment registers were complete, accurate and properly maintained.

Periodic and year and bank reconciliations were properly carried out.

Year end accounts were prepared on the correct accounting basis, agreed with cash book, were supported by an adequate audit trail from underlying records and, where appropriate debtors and creditors were properly recorded.  

The internal auditor is also asked to identify any other areas of risk the may come to their attention during the inspection of the Town Council accounts and associated paperwork or calculations.

The scope of the internal audit is as set out in the annual return document provided by the audit commission but the Town council may add to the scope of the audit at any time and to cover any other areas as it considers necessary or appropriate.

RESOLVED:
i) that the report be approved and the current arrangements for the Council’s internal audit, as reported, be endorsed. 

12.
Penwortham Town Council First Quarter Year Accounts 2020/21
The Responsible Financial Officer (RFO) presented a report and responded to questions. The Committee accepted the report.

RESOLVED: i)
that the report on the monitoring of income and expenditure relating to the quarterly accounts to the end of March 2020 be approved.

13.
Penwortham Town Council Personnel Board Terms of Reference
The RFO gave a report on the terms of reference for the Penwortham Town Council Personnel Board and the inclusion of the board in the Town Council Constitution. 
The Committee held a brief discussion and agreed to accept the terms of reference and formalise the Personnel Board in line with the council’s constitution as part of the Town Council’s Committee structure. 
RESOLVED: i)
that the ‘Personnel Board’ be adopted to the Town Council’s Constitution as part of the Committee structure.

14.
‘Enjoy Penwortham’ Marketing Proposal
The RFO informed the Committee of a proposal to the Town Council to support an external marketing campaign for Penwortham. Councillor Flannery confirmed that South Ribble Borough Council was already involved in supporting businesses in South Ribble. Councillor Patten suggested this would be for commercial profit and would not be in support of this. It was recommended that the Town Council could help to promote businesses in the area through the Town Council Magazine.   

RESOLVED: i)
that the invitation to support the ‘Enjoy Penwortham’ marketing campaign be declined. 
………………………………………. Chairman
(The meeting finished at 7.15pm)   
The minutes of this meeting will be published on the website www.penworthamtowncouncil.gov.uk 
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